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CAPITAL  IMPROVEMENTS  BUDGET 


PURPOSE  OF  THE  CAPITAL  IMPROVEMENTS  BUDGET 


A community  should  plan  its  needed  improvements  on  an  orderly  basis  and, 
within  its  financial  capabilities,  form  a Capital  Improvements  Program  for  the 
future  of  the  community.  The  Capital  Improvements  Budget  is  comprised  of  a 
list  of  public  improvements  which  are  to  be  financed  by  local  government 
over  the  next  five  years.  It  would  be  highly  speculative  to  extend  the  budget 
period  beyond  five  years  and  estimate  the  cost  of  those  projects.  However, 
every  community  must  plan  to  accomplish  certain  capital  improvements  each 
year.  To  delay  action  only  results  in  having  to  face  these  problems  in  the 
future. 

Responsibilities  of  Elected  Officials 

The  elected  officials  of  Clinton  will  have  the  responsibility  to  review 
and  study  the  Capital  Improvements  Budget.  In  order  to  continue  the  program, 
revisions  (if  necessary)  and  updates  will  be  done  annually  by  the  City  Council. 
Only  after  their  review  can  it  be  determined  which  projects  can  and  will  be 
approved  and  to  what  extent  they  are  to  be  carried  out. 

Each  project  receives  official  consideration  by  the  elected  officials  on 
at  least  two  occasions.  The  first  is  at  the  public  hearing  on  the  annual 
budget.  The  Mayor  and  Council  may  adopt  any  or  all  of  the  projects  for  the 
year  in  the  annual  budget.  The  second  review  takes  place  when  the  expenditure 
for  a project  is  authorized  by  the  Mayor  and  Council.  On  either  of  these 
occasions,  the  City  Council  may  defer  a project  for  consideration  to  another 
time. 

Sources  and  Qualifications  of  Projects 

Projects  included  in  the  Capital  Improvements  Budget  were  taken  from  the 
recently  updated  Public  Improvements  Program  for  Clinton,  projects  recommended 
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by  city  officials,  and  the  projects  which  are  currently  in  progress.  Each 
project  qualifies  under  one  or  more  items  of  the  following  list: 

1„  Aquisitlon  of  land. 

2.  New  or  expanded  facilities  of  a permanent  nature  which  cost  at 
least  $2,500, 

3.  Replacement  of  rehabilitation  of  an  existing  facility  with  the  cost 
amounting  to  at  least  $2,500. 

4.  New  or  replacement  of  equipment  costing  at  least  $2,500. 

5.  Other  costs,  such  as  architectural,  engineering  and  planning  studies 
for  capital  improvement  items  costing  at  least  $2,500  or  more. 

PRESENT  FINANCIAL  CONDITION  AND  OUTLOOK 

The  present  administration  has  done  much  to  put  Clinton  in  a good  financial 
position.  For  the  past  several  years,  Clinton  has  been  operating  on  a relatively 
tight  budget.  However,  it  has  been  able  to  show  a surplus  at  the  end  of  almost 
every  fiscal  year.  The  surplus  at  the  end  of  fiscal  year  June  30,  1972,  was 
over  $24,000. 

Cost  of  Government 

Clinton,  like  governments  at  all  levels,  has  not  escaped  the  rising  costs 

of  services  and  facilities.  In  the  past  ten  years,  the  operating  budget  for 

the  City  has  almost  doubled.  The  1971-=>1972  budget  was  93.8  percent  larger 

than  the  budget  of  ten  years  ago.  It  has  also  been  necessary  for  Clinton  to 

upgrade  salaries  to  a level  competitive  with  private  enterprise.  This  is  the 

only  method  to  insure  that  the  City  can  retain  competent  people  in  its  services. 

To  accomplish  this,  some  sacrifices  have  been  made.  Equipment,  which  possibly 

should  have  been  replaced  years  ago,  has  been  made  to  last.  Also,  needed 

building  expansion  and  new  building  construction  has  had  to  wait  until  funds 
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While  the  City  has  held  tight  reins  on  its  day-to-day  expenditures  5 it 
has  been  steadily  decreasing  its  long-term  indebtedness.  The  total  long-term 
debt  at  the  end  of  this  fiscal  year  will  be  $850,000.  General  Obligation  Debt, 
which  is  debt  not  backed  by  revenue  from  a specific  source  has  been  cut  by 
44,2  percent  from  $609,000  to  $340,000  in  ten  years  with  55.8  percent  of  the 
General  Obligation  Debt  yet  to  be  paid.  The  remaining  long-term  debt  is 
composed  mainly  of  water  and  sewer  bonds,  which  are  paid  for  by  water  and 
sewer  receipts.  At  the  present  time,  under  North  Carolina  law,  Clinton  could 
issue  general  obligation  bonds  amounting  to  almost  $1.8  million. 

Receipts  of  Clinton 

Revenue  for  the  City  of  Clinton  has  kept  pace  with  expenditures.  There 
are  seven  main  sources  of  revenue  for  the  City's  budget;  The  Ad  Valorem  tax, 
licenses  and  permits,  fines  and  forfeitures,  charges  for  current  services, 
assessments,  refunds  received,  and  intergovernmental  revenue  or  revenue  from 
other  jurisdictions;  includes  the  Intangible  tax,  share  of  ABC  stores  net 
revenue.  Franchise  tax,  Powell  Bill,  Board  of  Health  grant  for  pest  control, 
Highway  Commission  reimbursement  for  traffic  control  signals  maintenance, 
and  Sampson  County  contribution  for  Fire  Department  expenses. 

Receipts  to  the  general  fund  have  increased  134  percent  in  ten  years. 
Analysis  of  the  sources  of  revenue  to  the  general  fund  presents 
interesting  results  (see  Table  1). 
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Table  1 

REVENUES  TO  THE  GENERAL  FUND,  RELATIVE  PERCENT  CHANGES  FOR  FISCAL  YEARS 
2 -^i_9 6 3 and  1971°1972  


1962-63^ 

Percent 

1971-722 

Percent 

Ad  Valorem  Taxes 

$ 

148,074.55 

00 

LO 

$ 

320,875.35 

54.0 

Licenses  and  Permits 

17,907.55 

7.1 

24,977.25 

4.2 

Fines  and  Forfeitures 

3,625.00 

1.4 

2,003.99 

.3 

Charges  For  Current  Services 

9,334.41 

3.7 

12,844.50 

2.2 

Assessments 

4,653.40 

1.8 

2,345.52 

.4 

Refunds  Received 

642.66 

.3 

5,970.58 

1,0 

Intergovernmental  Revenue 

65,836.73 

25.8 

162,982.12 

27.4 

Other  Revenue 

3,443.44 

1.4 

62,140.07 

10.5 

TOTAL 

$ 

253,517.74 

100.0 

$ 

594,139.38 

100.0 

The  percent  change  between  1962-63  and  1971=72  is  also  of  value  in 
determining  just  where  the  largest  changes  in  revenue  occurred  during  the 
ten  year  period  (see  Table  2), 


Table  2 

REVENUES  TO  THE  GENERAL  FUND,  PERCENT  CHANGE  BETWEEN  FISCAL  YEARS 
1962=63  and  1971-72 


1962=63^ 

1971=72^ 

Percent 

Change 

Ad  Valorem  Taxes 

$ 

148,074.55 

$ 

320,875.35 

+ 

116.7 

Licenses  and  Permits 

17,907.55 

24,977.25 

+ 

39.5 

Fines  and  Forfeitures 

3,625.00 

2,003.99 

- 

44.  7 

Charges  For  Current  Services 

9,334.41 

12,844.50 

+ 

37.6 

Assessments 

4,653.40 

2,345.52 

49.6 

Refunds  Received 

642.66 

5,970.58 

+ 

83.0 

Intergovernmental  Revenue 

65,836.73 

162,982.12 

+ 

147.6 

Other  Revenue 

3,443,44 

62,140.07 

, 70^.8 

TOTAL 

$ 

253,517.74 

$ 

594,139.38 

134.  A 

Ad  Valorem  Tax.  In  fiscal  year  1962=63  the  tax  rate  of  Clinton  was  $1.55 
per  60  percent  valuation.  In  the  1971=72  fiscal  year  the  tax  rate  was  $1.41 


"Mercer,  Jessie  M. , Report  on  City  of  Clinton,  1962=63. 

) 

"Mercer  &.  Black,  Certified  Public  Accountants,  Audited  Financial  Statements, 
(City  of  Clinton)  PP.  16-17. 
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Ibid  5 P.  9 
Ibid  , PP  16-17. 
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per  60  percent  of  assessed  valuations.  The  assessed  value  was  increased  from 
$9.6  million  to  over  $26  million,  an  increase  of  176  percent.  Much  of  this 
increase  is  due  to  a steady  growth  of  construction  and  a revaluation  in  1970. 

While  total  receipts  of  the  general  funds  have  increased  a total  of  134 
percent  in  ten  years,  the  increase  in  ad  valorem  revenue  has  been  116  percent. 

At  the  present  time  ad  valorem  taxes  constitute  54  percent  of  the  revenue 
accruing  to  the  general  fund.  This  percent  is  normal  since  ad  valorem  taxes 
generally  comprise  50  to  60  percent  of  a City's  operating  budget.  The  amount 
of  ad  valorem  taxes  going  to  the  debt  service  fund  has  increased  substantially 
from  over  $4,000  in  1962«63  to  just  under  $35,000  in  1971-72,  an  increase  of 
743.3  percent.  This  percentage  represents  part  of  the  needed  revenue  to  pay°off 
the  general  obligation  bonds. 

Income  From  Intergovernmental  Revenue.  Income  from  intergovernmental 
revenue  or  income  from  other  jurisdictions,  amounted  to  $162,982  last  year, 
and  accounted  for  approximately  27  percent  of  the  operating  budget.  The 
Utility  Franchise  Tax,  Intangible  Tax,  and  Powell  Bill  receipts  accounted 
for  approximately  63  percent  of  these  receipts;  with  the  Intangible  Tax  and 
Powell  Bill  alone  amounting  to  34  percent  of  the  receipts  under  this  category. 
Other  sources  included  in  this  category  are  the  Board  of  Health  grant  for 
pest  control.  Highway  Commission  reimbursement  for  traffic  control  signals 
maintenance,  share  of  ABC  stores  net  revenue,  and  Sampson  County  contribution 
for  Fire  Department  expenses. 

Although  income  from  intergovernmental  revenue  has  increased  over  iOO 
percent,  there  is  little  the  City  can  do  to  increase  revenue  from  this  source, 
and  it  will  probably  have  to  rely  more  and  more  on  revenue  sources  it  can 
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Licenses  and  Pennies 


Licenses  and  permits  include  privilege  licenses  5 


auto  licenses j building  permits j gas  3 heating  and  other  permits,  electrical 
permits,  and  plumbing  permitSo  Although  constituting  only  4„2  percent  of  the 
revenue  to  the  general  fund,  it  still  is  an  important  source  of  revenue  to 
the  city.  Privilege  licenses  alone  amounted  to  67  percent  of  this  revenue. 

The  fee  schedules  should  be  re-examined  annually  to  insure  that  these  revenues 
stay  at  or  near  the  four  or  five  percent  level . 

Fines  and  Forfeitures.  This  item  consists  primarily  of  parking  tickets 
revenue  for  the  year  ended.  Fines  and  forfeitures  although  changeable  from 
year  to  year,  decreased  44,7  percent  from  1962-63  to  1971=72.  This  item  is 
not  a major  source  of  revenue,  but  does  contribute  to  a minor  degree. 

Charges  For  Current  Services.  This  item  consists  of  officer  arrest  fees, 
fire  calls  outside  the  city,  and  parking  meter  revenue.  Although  constituting 
only  2.2  percent  of  the  revenue  to  the  general  fund  in  1971=72,  it  has 
increased  37.6  percent  in  the  past  ten  years  and  should  concinue  to  increase, 
in  the  future.  Like  licenses  and  permits,  the  fee  schedules  should  be 
reviewed  annually  to  see  that  they  maintain  their  share  of  revenue  to  the 
City, 

Charges  for  Water  and  Sewer  Services  Outside  of  City  Limits.  The  City  policy 
is  to  charge  50%  more  for  water  and  sewer  services  outside  the  City  limits. 

Minimum  fees  for  outside  city  limit  v?ater  and  sewer  service  is  $5.63  for  400 
cu.  ft.  The  water  and  sewer  extension  policy  for  the  City  of  Clinton  is  that 
the  propert.y  owners  pay  100  percent  of  the  cost,  with  construction  to  be  by 


— 6 — 
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Assessments . Assessments  include  street  paving  assessments  and  interest « 
These  assessments  do  not  contribute  substantially  in  revenue  to  the  City, 
constituting  only  »4  percent  in  1971=72.  In  fact,  there  has  been  a decrease 
of  almost  50  percent  in  street  assessments  in  the  past  ten  years. 

Refunds  Received.  The  two  refunds  contributing  to  the  total  revenue 
are  the  North  Carolina  sales  tax  refund  and  the  North  Carolina  gasoline  tax 
refund.  These  two  refunds  are  refunds  of  taxes  paid  by  the  City  to  the  State, 
There  has  been  an  83  percent  increase  over  the  past  ten  years  of  refunds  to 
the  City. 

Other  Revenue.  Other  revenue  is  really  revenue  that  does  not  fit  in  any 

of  the  above  categories.  Generally  it  consists  of  many  types  of  revenues,  some 

of  which  are  interest  earned  on  investments,  sale  of  service  and  materials, 

sale  of  cemetery  lots,  etc.  In  1971=72,  $40,000  was  appropriated  and  transferred 

from  the  water  & sewer  fund  to  the  general  fund  which  was  included  under  other 

revenue.  This  is  meaningful  in  that  this  is  the  first  time  a transfer  from 

the  water  & sewer  fund  actually  transpired.  Previous  to  1969,  no  actual 

transfer  of  funds  from  the  water  & sewer  fund  to  the  general  fund  took  place, 

although  appropriations  were.  made.  In  1969  through  1971,  transfers  were 

made  for  garage  expenses  as  follows: 

1969--  = - = - = c.„.$4,500 
I970»c..-„„„„  = „$5^000 
1971==========$5,000 

Although  Table  2 shows  an  increase  of  well  over  1,000  percent  during  the  past 
ten  years  of  other  revenues,  this  is  unimportant  because  other  revenues  have 
included  many  different  types  of  receipts  during  the  past  ten  years  and  will 
still  be  subject  to  change  in  years  to  come. 

Special  Funds.  Clinton  operates  four  special  funds  besides  the  general 

fund:  (1)  Recreation  fund,  (2)  Water  and  Sewer  fund,  (3)  Capital  Projects 
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funds  and  (^)  Debt  Service  fund.  The  Recreation  fund  allows  monies  to  be 
transferred  every  year  from  property  tax  revenue  to  the  Recreation  fund  for 
operating  expenditures  and  capital  outlay.  The  Water  and  Sewer  fund  itemizes 
the  receipts  and  disbursements  for  operations  and  capital  improvements.  The 
Capital  Projects  fund  receives  revenue  from  contributions  from  other  funds j 
including  the  general  fund,  the  main  expenditures  of  which  consist  of  construction 
contracts  and  engineering  fees.  The  Debt  Service  fund  is  the  fund  through  which 
all  principal  3 interest  and  finance  charges  for  general  obligation  bonds  are 
paid  for. 

Financial  Outlook 

As  was  mentioned  earlier,  Clinton  is  in  good  financial  condition  at  the 
present  time,  and  there  is  no  reason  to  expect  any  changes.  However,  there  are 
certain  facts  about  its  financial  future  which  must  be  pointed  out, 

1.  The  City's  level  of  expenditures  must  continue  to  increase  if 
Clinton  is  to  continue  its  leadership  within  the  county, 

2.  Income  from  intergovernmental  revenue,  although  consisting  of 
over  25  percent  of  the  income  for  the  City,  will  probably  decline 
relative  to  other  sources  of  income.  Since  the  revenues  are  from 
other  jurisdictions,  there  is  little  the  town  can  do  to  significantly 
raise  this  level  of  income, 

3.  Revenue  from  licenses  and  permits,  fines  and  forfeitures,  charges  for 
current  services,  assessments,  refunds  received,  and  other  revenue 
including  the  Water  and  Sewer  fund  contribution,  will  probably 
increase  in  proportion  to  the  overall  budget.  Since  these  sources 
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comprise  approximately  one^third  of  the  budget 3 the  level  of  fees 
and  charges  should  be  examined  closely  each  year  and  appropriate 
adjustment  made  in  the  fee  schedule. 

4o  Due  to  the  current  freeze  on  federal  grant  moneys  predicting 

the  availability  of  such  money  cannot  be  made  at  this  time.  Certain 
grant  money  is  still  available  to  fund  certain  projects.  Whether 
the  town  receives  funds,  though,  depends  on  the  nature  of  the 
project,  the  availability  of  money,  and  the  eligibility  of  the  town. 
General  Revenue  Sharing  money  could  be  used  for  certain  priority 
projects  the  City  deems  necessary  to  continue. 

5o  Ad  Valorem  taxes  appear  to  be  the  only  large  source  of  revenue 

that  could  be  increased  in  coming  years.  For  the  present,  however. 

Ad  Valorem  taxes  constitute  54  percent  of  revenue  to  the  City,  As 
st;ated  earlier,  this  percent  is  normal  since  Ad  Valorem  taxes  should 
amount  to  at  least  50  percent  of  the  receipts  in  the  general  fund. 
Fortunately  for  Clinton,  in  1970  there  was  a revaluation  of  all 
properties  in  the  City,  Still  it  is  recommended  that  the  tax  rate 
not  be  cut  severely  in  the  next  fiscal  year.  This  may  provide  the 
City  with  a tool  in  starting  a systematic  plan  of  public  improvemeni s 
which  will  be  of  great  benefit  to  the  City. 

6,  Although  an  analysis  of  the  Ad  Valorem  tax  rate  should  be  made  by 

City  officials,  additional  tax  revenue  is  about  to  be  made  available 
to  the  City  thru  the  recent  passage  of  the  county  one  cent  sales  tax. 
This  will  provide  Clinton  with  additional  tax  revenues  (based  on 
population)  for  years  to  come. 
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FINANCING  CAPITAL  IMPROVEMENTS 


There  are  essentially  eight  methods  by  which  municipalities  acquire  or  make 
capital  improvements;  Special  assessments,  expenditures  from  current  revenue, 
general  obligation  bonds,  revenue  bonds,  grants  and  loans,  gifts,  dedication, 
and  more  recently,  revenue  sharing.  Often  these  methods  can  be  used  in  combina= 
tion  with  each  other.  A short  explanation  of  each  method  is  made  below. 

Special  Assessment 

Most  communities  employ  special  assessments  in  one  way  or  another.  This 
method  is  used  for  projects  which  are  of  benefit  to  a local  area.  A few  of  the 
projects  included  in  this  category  are  sidewalks  and  minor  street  paving.  This 
assessment  may  also  be  applied  to  churches  and  institutions  which  are  exempt  from 
property  taxes.  Clinton  should  examine  this  method  as  a possible  way  of  financing 
certain  capital  improvements. 


Current  Revenue 

This  method  utilizes  annual  revenues  to  pay  for  capital  improvements.  Although 
t.his  method  eliminates  costly  interest  payments,  it  makes  the  establishment  of  a 
stable  tax  rate  and  purchase  of  expensive  improvements  difficult.  Most  projects 
of  relatively  lower  cost  should  be  paid  for  in  this  manner. 


General  Obligation  Bonds 

General  Obligation  Bonds  are  long  term  obligations  which  are  financed  through 
property  rax,  special  assessments,  and  utility  revenues.  The  legal  debt  limits 
for  General  Obligation  Bonds  in  North  Carolina  communities  is  eight  percent  of 
the  total  assessed  valuation.  This  limitation  does  not  apply  to  utilities, 
sanitation  projects,  and  erosion  control.  The  maximum  interest  rate  that  a 
General  Obligation  Bond  can  bear  is  six  percent  per  annum.  The  amount  or  race 
of  taxes  levied  to  pay  bond  principal  and  interest  is  not  subject  to  any 
limitation  established  by  law.  For  some  improvements  the  state  establishes  the 
maximum  term  of  the  bond.  The  general  law  provides  that  the  length  of  the  bond 


may  not  exceed  the  lief  of  the  improvement. 
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Revenue  Bonds 


The  Revenue  Bond  Act  of  1938  empowered  municipalities  to  enter  into  any 
activity  for  the  benefit  of  the  community.  A revenue  bonds  which  is  a provision 
of  this  statute,  is  a long  term  obligation  which  is  financed  through  revenue 
derived  from  undertaking  a service  to  the  community.  Debts  incurred  through 
revenue  bonds  are  not  applied  against  the  eight  percent  debt  limit  of  the 
municipality.  Revenue  bonds  can  be  used  to  finance  a multitude  of  municipal 
projects  including  utility  services,  some  types  of  parking  facilities, 
auditoriums  5 and  gymnasiums. 

Grants  and  Loans 

Both  the  state  and  federal  governments  have  many  grant  and  loan 
programs  available  to  municipalities  for  provision  of  various  types  of 
facilities.  The  chief  program  of  the  State  is  maintenance  of  roadways. 

The  federal  government  has  programs  in  a wide  range  of  areas  including; 
Recreation  and  open  space,  urban  beautification,  law  and  order,  housing,  and 
water  and  sewer  facilities.  However,  most  of  these  federal  grant  programs 
are  frozen  and  no  funds  will  be  made  available  for  at  least  the  next 
twelve  to  eighteen  months.  Before  undertaking  a capital  improvement  of 
significant  expense,  the  City  should  check  those  federal  programs  in  which 
funds  are  a^"ailable. 

Revenue  Sharing 

General  Revenue  Sharing  has  become  very  important  to  municipalities 
like  Clinton.  With  the  cessation  of  most  federal  grant  programs,  revenue 
sharing  money  becomes  a very  valuable  source  of  money  to  the  City.  When 
used  wisely,  general  revenue  sharing  can  be  of  great  benefit  to  a 
community’s  capital  improvements  program. 
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From  time-to°time  local  governments  are  the  recipients  of  gifts  from 
individuals.  Local  officials  should  consider  this  type  of  gain  as  a welcomed 
bonus  to  their  capital  improvements  program. 

Dedication 

On  a national  basis  a significant  amount  of  street  right-of-way,  park  land, 
and  school  sites  are  acquired  through  dedication.  Nearly  all  of  this  is 
accomplished  through  zoning  and  subdivision  regulations. 

Through  the  years,  Clinton  has  used  all  of  these  financial  tools,  with  the 
exception  of  revenue  sharing,  in  providing  facilities  and  services  to  the 
community.  Future  improvements  will  have  to  be  acquired  in  a similar  manner. 
Four  tools  which  Clinton  will  have  to  rely  on  most  are  financing  from  current 
revenue,  state  funds,  general  obligation  bonds,  and  revenue  sharing  funds, 

PRIORITIES  FOR  FUNDING  CAPITAL  IMPROVEMENTS  BUDGET 

There  are  many  types  of  criteria  that  can  be  utilzied  for  establishing 
priorities  in  the  Capital  Improvements  Budget,  Budgets  with  a large  number 
of  projects  usually  require  a very  complex  rating  system  to  assure  the  proper 
placing  of  projects,  Clinton's  priorities  can  and  should  be  established 
without  a complex  rating  system.  Below  is  a listing  of  suggested  priorities. 

Any  project  should  qualify  under  one  of  these  priorities. 

Projects  underway.  Projects  underway  would  include  capital 
improvement  projects  that  have  reached  the  plans  and  engineering  stage 
and  projects  which  have  progressed  beyond  that  stage, 

2,  Basic  revenue  producing  projects.  A basic  project  would  be  any 
project  that  is  ordinarily  considered  to  be  a primary  function  or 

service  provided  by  local  government.  These  would  include  police 
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and  fire  protection,  water  and  sewer  services,  and  refuse  collection. 

An  example  of  a basic  revenue  producing  project  would  be  expansion  of 
water  and  sanitary  sewer  lines, 

3,  Basic  non-revenue  producing  projects.  An  example  of  a basic  non- 
revenue producing  project  would  be  expansion  of  the  city  garage,  a new  fire 
station  or  a park. 

Cost  reduction  projects.  An  example  of  a cost  reducing  project  would 
be  the  replacement  of  an  equipment  item  which  had  a high  annual 
maintenance  cost  due  to  age, 

Non-baslc  and  amenity  projects,  A non-basic  project  would  be  a 
service  or  facility  which  is  not  normally  provided  by  a local 
government,  or  a project  which  is  not  required  for  the  well  being 
or  survival  of  the  town.  Amenity  projects  would  Include  any 
project  to  improve  the  outward  appearance  of  the  town,  but  does 
not  indirectly  increase  the  services  provided  by  the  town. 

Establishment  of  projects  underway  as  the  highest  priority  seems  to  be 
the  most  feasible  for  Clinton.  Projects  for  which  money  has  already  been 
spent  should  be  completed. 

Consideration  of  a basic  revenue  producing  project  as  a higher  priority 
than  a non-revenue  producing  project  can  be  justified  by  the  fact  that  a 
revenue  project  can  be  financed,  if  necessary,  by  revenue  backed  bonds, 
and  the  debt  incurred  is  not  chargeable  against  the  statutory  debt  limitation 
set  by  the  State,  Any  project  which  will  not  generate  sufficient  revenue 
to  pay  its  way  should  not  be  considered  as  a revenue  producing  project. 

Cost  reduction  projects  should  be  undertaken  as  the  budget  for  capital 
improvements  allows.  In  the  long  run,  cost  reduction  projects  can  lead  not 
only  to  freeing  more  money  in  the  operating  budget  for  expansion  for  services, 
but  also  increases  the  level  of  capital  expenditures.  Probably  the  chief 
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results  of  this  type  of  project  is  an  increase  in  employee  productivity  and/or 
lower  maintenance  bills. 

Non=basic  and  amenity  projects,  despite  their  low  priority  in  this  system, 
should  be  held  in  high  regard.  At  times  , they  can  be  a strong  drawing  force 
in  behalf  of  a community.  Garden  clubs,  civic  organizations  and  neighborhood 
groups  should  be  encouraged  to  shoulder  much  of  the  responsibility  for  these 
projects.  In  this  way,  the  town  benefits  by  both  an  increase  in  its 
attractiveness  and  by  an  increase  in  civic  pride  of  the  participants.  The 
town  should  undertake  items  of  major  expense  as  it  is  able  to  do  so. 

RECOMMENDATIONS 

Clinton  has  the  financial  resources  to  accomplish  any  reasonable  goal 
through  either  pay°as-=you“go  financing  or  through  long-term  financing.  The 
Capital  Improvements  Budget  is  composed  of  two  types  of  projects.  Some  of 
the  projects  are  absolutely  necessary  for  Clinton  to  maintain  its  level  of 
service.  Others  are  projects  that  will  enhance  the  attractiveness  of 
Clinton.  All  of  the  projects  are  reasonable.  To  aid  in  implementing  the 
Capital  Improvements  Budget,  the  following  recommendations  are  suggested 
for  the  Town. 

1.  Ad.  Valorem  tax  and,  special  assessments.  Although  Clinton's 

tax  revenue  to  the  general  fund  is  about  normal  for  most 

municipalities  5 it  is  recommended  that  the  tax  rate  not  be 

reduced  in  1973“74  fiscal  year.  In  fact  it  may  be  necessary 

for  Clinton  to  raise  its  tax  rate  to  a level  comparable  in 

meeting  the  expected  capital  expenditures.  Special  assessments 

are  also  another  means  of  financing  capital  improvements. 

Currently  Clinton  has  special  assessments  on  street  paving 

only.  It  may  be  advisable  to  have  special  assessments  on  water 
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and  sewer  construction. 
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2.  A separate  Capital  Improvements  Reserve  Fund,  should  be  established. 
Presently  the  reserve  for  capital  improvements  is  appropriated  each 
year  through  the  general  fund.  The  establishment  of  a separate 
fund  would  designate  specif icial ly  funds  for  capital  improvements. 

3.  An  equipment  fund  should  be  established  which  would  set  money  aside 
in  advance  to  replace  all  equipment  which  costs  more  than  $25500 
and  would  be  used  by  streets  sanitations  and  water  and  sewer 
departments . 

This  fund  has  three  major  advantages.  Firsts  equipment  can  be 
replaced  before  maintenance  cost  exceeds  the  cost  of  replacement. 
Second,  the  fund  can  stabilize  fluctuations  in  the  budget  caused 
by  equipment  purchases.  The  third  reason  is  to  save  interest 
expense  incurred  by  purchasing  equipment  on  time. 

4.  Annual  review  and  update.  For  the  Capital  Improvements  Budget 
to  be  effective,  it  should  be  reviewed  annually  and  the  budget 
extended  another  year.  To  facilitate  updating,  the  project 
priority  forms  should  be  used  to  record  progress  on  the  projects. 


= 15  = 


,14-JK 


•/  1*  f 'jf  . . ■ h 


' I ^ J \ ; ! 1 ft  1 

L,  j Imai>  , ,T'  V 1 ' 


■ i " e -'.vft  .-hA  " ■ • 


o;  j!,  ! I ,^i.'  > i idr.1  .■■ 

ti  ^ r.^Ht 

sfl’  I ' ■ 'j-'M  giTliHiii 


•;■  ,L-^  J 


,1  \r 


J 


M V- 


■'  ' i ^ 


■ 


.h 


^ m.  M Hti 


V ' .•  ..  . r t>  I'.'iW-''*  I ■>'.■'  J .'■  ;1  i ''  '.\ 


Table  3 

CLINTON'S  FIVE-YEAR  FINANCIAL  PROJECTIONS 
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Table  4 

FIVE-YEAR  PROJECTIONS  BY  REVENUE  SOURCE 


Water  &. 

Inter- 

Licenses 

Fines 

General 

Sewer 

Governmental 

Charges 

Revenue 

Revenue 

Revenue 

Permits 

Payments 

Sharing 

1972-73 

$360,634 

$221,800 

$23,400 

$26,700 

$231,620 

1973-74 

393,291 

254,640 

24,077 

27,^72 

206,000 

1974-75 

425,948 

287,480 

24,754 

28,224 

210,000 

1975-76 

458,605 

320,320 

25,431 

29,016 

214,000 

1976-77 

491,262 

353,160 

26,108 

29,788 

218,000 

1978-79 

523,919 

386,000 

26,785 

30,560 

222,000 

Sour  ce  « 

City  of.  Clinton  Clerk- Treasurer 

“s  Office 

& Division  of 

Community 

Services . 
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Table  5 

CAPITAL  IMPROVEMENTS  BUDGET  FISCAL  YEARS  1973-74  THROUGH  1977-78 
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*This  cost  is  covered  under  funds  for  the  Waste  Water  Treatment  Plant. 
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CAPITAL  IMPROVEMENTS  BUDGET  FISCAL  YEARS  1973-74  THROUGH  FISCAL  YEARS  1977-78 


£ 

CO 

u 

OX) 

o 


0) 


u 

^ OJ 


o o o 
o o o 

CM  o O 


o o o 
o o o 

— I O 


^ (D  00 

CO  C 

c 

0)  0) 

C > CO 

0)  0)  x: 

O Dii  c/^ 


0) 

o 

c 

0>  cO 


oj  cn 

X) 

0)  cn 

Ci,  to 

< 


o o o 
o o o 

CM  O O 


o o o 
o o o 

^ O <f 


cO  ■ 

a o 


a 

(U 

Q 


0)  u 
J-j  cO 

04 


? CO  ? -H 

0)  6 0)  ^ 

2 ^ Z U 

o 

r-H  C t-H 


'O 

c 

CO 


CO  CO 

cO 

S CO 

z c 
o o 


0)  o 


CJ 

D J-J 
U 0) 

H -o 

CO  CO 

a o ^ 

£ ^ u 


(U 


0) 

u o 


C CO 

0 o c 

H O 

1 ? H 
q;  I , 

CM  2 


cO  CD 
CO  04 


00  CD 
cO  CD 


•H  CD  d 
4-»  T3  U 

c c 

d CO 


u c 

cO  cO 

s 

CD  U 
D CD 
C 4-J 
0) 

> 


J-I  CD 
CO  E 

u a; 
u 

3 CO 
CD  ^ 
C Cu 


CO  CQ  c/2  W < (J4  CJ 


-20- 


Table  5 

CAPITAL  IMPROVEMENTS  BUDGET  FISCAL  YEARS  1973-74  THROUGH  1977-78 


6 

cd 

u 

to 

o 

u 

Pu 

u 

0) 


0)  to 

D C 
C -H 

<U  Q)  u 

c > 

0)  <D  ^ 
O Cid 


CU 

o 

c 

cd  cd 

4-> 

0)  cn 

-o  -H 

0)  CO 
CO 
< 


O CO 
H W 


O 

O 

cn 


o o 
o o 

CN  O 


o o 
o o 
o 


4-1 

0 

QJ 

•rH 

Cd 

0) 

•tM 

•iM 

c 

Li 

XJ 

QJ 

QJ 

4-» 

•nl 

QJ 

c 

00 

Li 

• 

0) 

Cd 

4J 

d 

d 

< 

QJ 

4J 

00 

4-J 

QJ 

Cd 

C 

o 

o 

CO 

T3 

c 

c 

c/:) 

cd 

J-l 

r-H 

*o 

QJ 

Li 

Li 

C 

4-1 

C 

o 

OJ 

QJ 

CJ 

PM 

Li 

CD 

O 

o 

x: 

QJ 

cd 

o 

CO 

QJ 

u 

QJ 

cd 

•H 

Li 

a 

0) 

w 

CO 

0) 

< 

Qi 

QJ 

> 

QJ 

QJ 

CO 

♦H 

i-i 

CL 

O 

Lt 

Li 

CO 

cd 

> 

QJ 

> 

4J 

> 

4J 

Cd 

d 

4J 

d 

4J 

U 

c 

a 

c 

c 

QJ 

•H 

•H 

c 

c 

QJ 

u 

CM 

C/) 

c 

0 

cd 

o 

C 

J-l 

3 

Li 

QJ 

u 

OJ 

1 

J-l 

u 

0) 

CO 

•r4 

CM 

> 

•H 

cd 

Q 

O 

a 

B 

Q 

B 

u 

Li 

P>% 

ti 

4J 

4J 

r-H 

C 

-1 

X 

cq 

QJ 

QJ 

x: 

QJ 

u 

a 

AJ 

u 

Li 

i-i 

u 

Cd 

CO 

0 

cd 

QJ 

Li 

u 

00 

Li 

> 

00 

QJ 

u 

QJ 

00 

u 

0) 

cu 

3: 

4-> 

CO 

QJ 

1— ( 

QJ 

QJ 

J-l 

QJ 

O 

4-1 

5 

X 

QJ 

4J 

c 

cd 

J-l 

QJ 

u 

a 

J-l 

cd 

CL 

rC 

4J 

cd 

rC 

J-l 

QJ 

'V 

QJ 

QJ 

d 

a 

QJ 

a 

o 

CJ 

C 

0 

s 

o 

R 

CO 

CJ 

J-l 

CO 

t— < 

CO 

CL 

i-H 

cd 

C 

o 

0 

E 

> 

OJ 

J-l 

QJ 

a 

cd 

QJ 

o 

o 

•H 

o 

cd 

•H 

c 

•H 

B 

i3 

o 

OJ 

J-l 

Q) 

u 

PM 

CO 

CO 

o 

C/J 

PM 

w 

hM 

CJ 

r—4 

r— 4 

PM 

CJ 

PM 

21- 


Table  5 

CAPITAL  IMPROVEMENTS  BUDGET  FISCAL  YEARS  1973-74  THROUGH  FISCAL  YEARS  1977-78 


B 

cd 

u 

tiO 

O 

U- 

cu 


•U  0) 

C 3 
<D  c 
u o; 

U > 
3 0) 


0)  OX) 
3 C 


(1)  ^ 
oi  CO 


o 

o 


o 

o 

o 

o' 


0) 

o 

c 

(1)  <d 


^ c 

cd  cd 
M 4J 
Q)  « 
-O  -H 
0)  CO 
Ui  (0 
< 


B 

c 

a 

cd 

o 

OO 

cd 

■u 

•1— 1 

c 

u 

0{ 

c 

u 

cu 

•H 

oo 

o 

■3 

cd 

c 

•l-i 

00 

0 

u 

CU 

C 

oo 

0 

cd 

a 

Cu 

5 

cd 

c 

r— ( 

c 

•H 

>-j 

cd 

0 

TJ 

cu 

cd 

0 

OX) 

0 

•H 

4J 

< 

cd 

cu 

H 

0 

Ui 

CO 

4J 

5 

•H 

c 

u 

0X1 

Cd 

o 

00 

O 

c 

(0 

c 

4-) 

•H 

u 

oo 

j-i 

■>-1 

^ c 

CU 

x: 

cu 

TJ 

<u 

<u 

CO 

> 

0) 

o 

a 

c 

0 

4-» 

•—4  'H 

T3 

u 

E 

c 

•H 

B 

u 

u 

3 

cd 

0 

LH  cu 

CO 

cd 

4-1 

cd  > 

•H 

0 

a 

cd 

4-» 

u 

O 

<u 

c 

U 

u 

o 

c 

•H 

•(-1 

3C  cd 

3 

X) 

0 

•tH 

u 

0) 

Ui 

4J 

cd 

u 

CO 

3 -H 

c 

o 

04 

X 

u 

cd 

0) 

c 

CO 

TD 

4J 

0)  x: 

•H 

>> 

00 

<u 

cu 

•H 

a 

o 

B 

o 

c 

c 

CO 

c u 

B 

4-1 

3 

4-»  U 

4->  a 

•H 

> 

4-> 

o 

0) 

M 

<V 

o 

c 

0 

cd 

Q) 

V 

•H 

0) 

•H  0 

•H  Cd 

cu 

(U 

cd 

Cd 

Q 

Cu 

O 

CjJ 

CJ 

i-H 

Cu 

^ E 

< 

o 

2 

O J 

u s: 

2 

Q 

3 

lu 

-22- 


Table  5 

CAPITAL  IMPROVEMENTS  BUDGET  FISCAL  YEARS  1973-1974  THROUGH  FISCAL  YEARS  1977-1978 


-23- 


**  $100,000  is  total  City  share  after  federal,  state,  and  county  amounts  have  been  deducted  from 
total  amount  of  $300,000. 


PROJECT  COSTS  SUMMARY 


It  will  be  appropriate  at  this  point  to  summarize  the  cost  of  the 


projects  programmed  in  the  Capital  Budget.  The  listing  below  will  show 
each  fiscal  year  of  the  five-year  program  and  the  total  cost  of  the  project 


given  by  source  of  funding  for  each  year. 

FISCAL  YEAR  1973-1974 

Current  Revenue 
Federal  Assistance 
State  Assistance 
Bonds 

General  Revenue  Sharing 


FISCAL  YEAR  1974-1975 

Current  Revenue 
Federal  Assistance 
State  Assistance 
Bonds 

General  Revenue  Sharing 


FISCAL  YEAR  1975-1976 


$ 288,525 
0 

49,500 

0 

156,000 

$494,025 


$ 186,050 
109,820 
49,500 
0 

195,000 

$540,370 


Current  Revenue 
Federal  Assistance 
State  Assistance 
Bonds 

General  Revenue  Sharing 

FISCAL  YEAR  1976-1977 

Current  Revenue 
Federal  Assistance 
State  Assistance 
Bonds 

General  Revenue  Sharing 

FISGAL  YEAR  1977-1978 

Gurrent  Revenue 
Federal  Assistance 
State  Assistance 
Bonds 

General  Revenue  Sharing 


$ 41,100 

1,527,530 
245,625 
300,000 
0 

$2,114,255 


$ 115,250 
18,800 
0 
0 

15,200 

$149,250 


$ 48,100 

127,410 
0 
0 

102,000 


-24- 


$277,510 


• 'Its 


I ' ‘ 


cRUD 


"i  ■ ■».•_■  id'f  ;._!  •■>/*•  I,--!  ._.:  •Jiu<^*'( 


; .I',  -jJAi'Jo 


->  1 


■ :<'  ■ • :j  t j ';  i ’>;!  {"  . j •»  ’ 

t>'  '-".ij  iti'Jo;)  >rj  I t'itn  .:rv 


UCr  , ii-'*' 

■ t 

{.^W:  ■' 


A'jA, 


I'Kc  , : 

V 

>£>, 


W i . 


'■5 , »;  j-'i 

I'pJ- 


■ 1 . , '1 


' '-  I ’< 


1 . 8»i  ^ 

- • f"r  t 


in..., 


n . * ' 


- (,o-jq 


7i1 


•13  ay 


.•1 ' ••  T ..  ■ 


,•1  : > ^ 


HAi 


;?a3V  .iA;r. 


M 'Vm  i Jr.v.'r^jD 
-_ont.ja  . '^..v  ^ . i 3b'-»l 
dvaai*i«-«iA 

= bnofl 

■n^7^  :.'  • , -■  •1  . 


X ,*■ 


- !\  -i  =v\lY  OAOBK'* 


3^ 


£>3i'&?ai «>sA  aiibJ'' 


indvoR 


'N.A  jy 


*.  1 J 


• ♦ ( i V * : • P 

. -n  -.  J • » asA  i*i  ■< : . 7 

■■-.Ui3#i6aA  u>J^- 

V 

a.’..  '.  i."J3V'  ■ li.  :“n*> 


The  total  cost  of  the  Capital  Budget  Program  will  be  $3,5755410  of 
which  $679,025  will  come  from  current  revenue,  $1,783,560  from  federal 
assistance,  $344,625  from  state  assistance,  $300,000  from  bonds,  and 
$458,200  from  general  revenue  sharinge 
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PUBLIC  IMPROVEMENTS  PROGRAM 


INTRODUCTION 


A Public  Improvements  Program  document  was  prepared  for  the  City  of 
Clinton  in  Decembers  1965 The  report  was  based  on  the  land  development 
and  community  facilities  plans  prepared  for  the  City  in  I960,  and  develop^ 
ments  which  occurred  in  the  interim.  The  updated  schedule  of  public 
improvements  contained  in  this  report  is  based  on  the  Land  Development 
and  Community  Facilities  Plan  Updates^  and  additional  information  supplied 
by  city  officials. 

The  principal  function  of  a public  improvements  program  is  to  serve 
as  a guide  in  the  development  of  a capital  improvements  budget.  Specif ical ly j 
the  purposes  of  this  report  are: 

1,  To  assemble  a list  of  all  public  improvements  which  will  be  needed 
by  the  City  in  the  next  20  year  periods  as  recommended  in  the  City's 
physical  development  plan, 

2,  To  establish  and  justify  a priority  schedule  for  each  improvement 
according  to  relative  urgency  or  need, 

A long-range  public  improvements  program  and  capital  improvements  budget 
provides  the  following  advantages  to  the  tax-payers s to  business  and  industrial 
managers s and  to  public  officials: 


iDivision  of  Community  Planning,  Public  Improvements  Program,  Clinton, 

North  Carolina  (NC  Department  of  Conservation  &.  Development,  Raleigh,  NO,  1965 

2 

Division  of  Community  Services,  Land  Development  Plan  and  Community  Facilities 
Plan  Update,  (NC  Department  of  Natural  & Economic  Resources,  Raleigh,  NC ) , 1972 
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1,  Aides  the  City  in  stabilizing  the  economic  climate  by  helping 
investors,  business  and  industrial  managers  and  home  owners  gauge 
the  future  more,  accurately  with  respect  to  the  physical  develop- 
ment  of  the  City  and  the  financial  obligations  entailed  by  such 
developments , 

2,  Provides  a means  of  assuring  that  the  projects  will  be  carried 
out  in  accordance  with  both  predetermined  priorities  of  need  and 
the  community's  ability  to  pay  for  them, 

3,  Protects  the  City  against  the  influence  of  well-meaning  groups 
seeking  to  advance  some  interests  irrespective  of  the  needs  of 
the  City  as  a whole, 

4,  Required  bond  issues  and  necessary  tax  income  can  be  foreseen  and 
provisions  can  be  made  for  the  issuance  of  bonds  and  necessary 
adjustments  in  future  city  tax  policies. 

5,  Permits  coordination  of  the  city  program  with  other  governmental 
agencies,  and  places  the  various  departments  of  the  city  in  a 
better  position  to  program  their  construction  activities  and 
operations  and  to  program  the  procurement  of  major  items  of 
equipment „ 

6,  Lengthens  the  period  available  for  the  proper  technical  design  of 
community  facilities, 

7,  Permits  the  advance  acquisition  of  real  estate,  needed  for  improve- 
ments by  purchase  in  a favorable  market  or  the  retention  of  tax 
delinquent  land  or  unused  city  property  for  these  improvements, 

8,  Provides  the  taxpayer  with  a clearer  picture  of  what  services  he  is 
receiving  for  his  tax  dollar  and  helps  provide  him  with  information  on 
the  total  needs  of  the  city  so  that  he  may  vote  intelligently  on  bond 


issues  0 
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9o  Lastly,  a public  improvements  program,  prepared  in  advance  and  given 
proper  publicity,  serves  to  foster  civic  pride,  inspires  public  con- 
fidence in  the  orderly  process  of  city  government  and  encourages 
participation  by  citizens  in  civic  affairs. 

ANALYSIS  OF  THE  PUBLIC  IMPROVEMENTS  PROGRAM'S  PROGRESS 


Since  the  1965  report  was  published,  many  of  the  projects  which  were 
recommended  have  been  completed  or  are  underway.  The  projects  listed  in 
the  1965  report  and  their  current  status  are  outlined  in  Table  1, 

Table  1 

STATUS  OF  THE  IMPROVEMENTS  IN  THE  1965  PUBLIC  IMPROVEMENTS  PROGRAM 


Timing  Project Status 

7-I-66  Acquire  one  acre  minimum  for  future  fire  station  near  NC 

to  403  and  Carolina  Avenue,  Deferred 

6-30-68 

Extend  ten  inch  water  line  600  feet  along  NC  24  East  from 

US  701  Bypass,  Completed 


Extend  12  inch  water  line  5,600  feet  along  US  701  and  US 

421  from  present  terminus  near  Fowler  Street  to  a point 

approximately  800  feet  north  of  SR  1226,  Completed 


Extend  ten  inch  water  line  600  feet  along  SR  1263  from 
US  701  to  US  421, 


Deferred  - 
no  demand 


Extend  ten  inch  water  line  800  feet  along  US  421  from 

its  intersection  with  US  701  to  SR  1263,  Completed 


Extend  ten  inch  water  line  300  feet  from  Well  No, 

10  to  US  421-701,  Completed 

Extend  12  inch  waterline  800  feet  from  a point  opposite 
Well  No,  9 to  a point  opposite  the  visualized 

extension  of  Stef sen  Street.  Completed 

Extend  12  inch  water  line  along  Stefson  Street 

from  near  West  Stile  Street  to  South  Boulevard,  Completed 
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STATUS 

Table  1 

OF  THE  IMPROVEMENTS  IN  THE  1965  PUBLIC  IMPROVEMENTS  PROGRAM 

(Cont . ) 

Timing 

Pro iect 

Status 

7-1-66 

to 

6-30-68 
(Cont ) 

Extend  a two  inch  water  line  under  US  421  from  Woodland 
Drive  to  Herring  Street. 

Extend  a six  inch  water  line  under  US  421  at  Forest 
Trail . 

Completed 

Completed 

Extend  a six  inch  water  line  under  US  421  at  Royal 
Street . 

Compl eted 

Extend  a six  inch  water  line  under  US  421  at  Byrd 
Street . 

Deferred  - 
no  demand 

Construct  a 300,000  to  500,000  gallon  water  tank. 

Completed 

Extend  a ten  inch  sanitary  sewer  line  under  US  421 
at  Daniels  Branch. 

Completed 

Extend  an  eight  inch  sanitary  sewer  line  under  US 
421  at  Woodland  Drive. 

Completed 

Extend  a 15  inch  sanitary  sewer  line  with  a 24  inch 
line  under  US  421  Glenda  Street. 

Completed 

Acquire  3 or  4 acres  east  of  city  sewage  treatment 
plant  for  sand  and  clay  source  for  city  streets. 

Completed 

Acquire  additional  right-of-way  and  widen  Sunset 
Avenue  to  a 44  foot  pavement  width  from  Fayetteville 
Street  to  US  421. 

Completed 
at  48  foot 
width 

Widen  Sampson  Street  to  36  foot  pavement  width 
along  its  entire  length. 

Deferred 

Acquire  right-of-way  and  improve  Bizzell  Street  to 
connect  with  Floy  Street  and  Extend  to  Elizabeth 

Street.  Completed 


Acquire  right-of-way  and  widen  Faison  Street  from 

Fayetteville  to  Sampson  Streets.  Deferred. 

Widen  Devane  Street  to  36  feet  pavement  width.  Completed 


Extend  new  street  from  northern  terminus  of  Graham 
Street  to  Devane  Street. 


Altered  by 
NDP  Plan 


Acquire  land  for  parking  lots  west  of  Ferrell  Street 
and  south  of  West  Main  Street. 
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Table  1 

STATUS  OF  THE  IMPROVEMENTS  IN  THE  1965  PUBLIC  IMPROVEMENTS  PROGRAM  (Cent) 


Timing 


Project 


Status 


7-1-66 

to 

6-30-68 
( Cont ) 

Acquire  1%  ton  dump  truck,  front  and  bucket  loader, 
back  hoe. 

Acquire  15  acres  for  park  and  community  center  south 
of  US  421  and  east  of  Butler  Avenue. 

Completed 

Deferred 

Existing  small  parcel  adjacent  to  Sandhill  Cemetery 
should  be  developed  for  a tot  lot. 

Deferred 

Develop  passive  recreation  area  on  two  acre  parcel 
adjacent  to  Spring  Vale  Cemetery. 

Completed 

Enlarge  and  improve  Spring  Vale  Cemetery. 

Completed 

Acquire  five  acres  and  construct  public  works 
garage. 

Deferred 
funds  being 
set  aside 

Initiate  redevelopment  urban  renewal  project. 

In  progress 

7-1-68 

to 

6-30-70 

Provide  full  city  services  to  annexed  area. 

Construct  fire  station  near  intersection  of  NC  403 
and  Carolina  Avenue. 

Completed 

Deferred 

Purchase  new  fire  truck. 

Completed 

Acquire  right-of-way  and  widen  Elizabeth  Street  to  44 
feet  from  US  421  Chestnut  Street, 

Not  Completed 

Acquire  right-of-way  and  extend  Herring  Street  across 
Dollar  and  Daniels  Branch  to  connect  with  US  421. 

Completed 

Acquire  right-of-way  and  improve  Wail  Street  between 
John  and  Bizzell  Street. 

Deferred , 

Close  Court  Street  between  East  Main  and  Vance 
Streets . 

Deferred . 

Acquire  additional  land  near  the  Central  Business 
District  for  off-street  parking. 

Acquired  by 
lease 

Acquire  15  acres  north  of  North  Boulevard  and  east 
of  Raleigh  Road  for  community  center  and  neighborhood 

park.  Deferred 
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Table  1 

STATUS  OF  THE  IMPROVEMENTS  IN  THE  1965  PUBLIC  IMPROVEMENTS  PROGRAM  (Cont) 


Timing 

Pro iect 

Status 

7-1-68 

to 

6-30-70 
(Cont ) 

Undertake  redevelopment  project  in  southeastern  part 
of  city. 

Undertake  redevelopment  project  in  the  area  bounded  by 
Connestee,  Sampson,  Main  and  Vance  Streets, 

Under  way 
Deferred 

Add  second  floor  to  City  Hall, 

Deferred 

Acquire  land  and  drill  water  well  south  of  railroad 
tracks  and  east  of  US  701  Bypass, 

Completed 

Acquire  site  and  construct  300,000  to  500,000  gallon 
water  storage  tank  on  north  side  of  city. 

Deferred  - 
demand  lower 
than  anticipated . 

Acquire  a 20  acre  landfill  site  one  to  two  miles  north 
of  the  city. 

Completed 
with  revision 

Acquire  additional  right-of-way  and  widen  Chestnut  Street 
to  40  foot  pavement  wideth  between  Fayetteville  and 
John  Streets, 

Completed 

Acquire  right-of-way  for  the  extension  of  Peterson 
Street  from  Beamon  Street  to  East  Carter  Street, 

Deferred 

Acquire  right-of-way  and  extend  West  Carter  Street 
from  McKoy  Street  to  US  421, 

Deferred 

Acquire  right-of-way  and  improve  Eastover  Avenue 
between  Bizzell ,Morisey , Butler  and  Owen  Streets. 

Under 

Consideration 

Acquire  right-of-way,  realign  and  widen  John 
Street, 

In  Plan- 
ning Stage 

Acquire  two  acres  east  of  Beamon  and  South  of  North 
Boulevard  for  tot  lot. 

Leased 

Develop  tot  lot  north  of  NC  403  and  east  of  US  701 

Deferred 

Develop  community  center  and  recreation  area  north 
of  North  Boulevard  Extension  and  east  of  Raleigh 
Road  Extension, 

Deferred 

7-1-72 

to 

6-30-79 

Improve  sewerage  treatment  plant. 

Acquire  right-of-way  and  extend  South  Boulevard 
across  US  701, 

In  Progress 
Deferred 
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Table  1 

STATUS  OF  THE  IMPROVEMENTS  IN  THE  1965  PUBLIC  IMPROVEMENTS  PROGRAM  (Cont) 


" 

Timing 

Project 

Status 

7-1-72 

Acquire  right-of-way  and  construct  outer  loop  beyond 

Partically 

to 

701  and  461  ByPasses. 

Completed 

6-30-79 
(Cont ) 

Acquire  15  acres  west  of  US  421  between  North  Boulevard 

and  NC  24. 

Deferred 

Acquire  15  acres  north  of  North  Boulevard  between  US 
701  and  US  421  for  community  centers  and  neighborhood 
recreation  area. 

Deferred 

Acquire  15  acres  and  develop  a community  center  and 
neighborhood  recreation  area  west  of  US  421  between 
NC  24  and  Elizabeth  Street, 

Deferred 

Develop  a passive  recreation  area  on  the  approximately 
eight  acre  site  located  along  Williams  Mill  Branch, 

Parti cal ly 

north  of  Sandhill  Cemetery, 

Completed 

Develop  a community  center  and  neighborhood  recreation 
area  east  of  US  701  and  south  of  US  403. 

Deferred 

7-1-79 

Develop  a tot  lot  east  of  Beamon  Street  and  south  of 
North  Boulevard. 

Develop  community  center  and  recreation  area  west  of 

to 

US  421  between  North  Boulevard  and  NC  24. 

Deferred 

6-30-86 

Develop  community  center  and  recreation  area  between 
US  701  and  US  421, 

Deferred 

Source  s 


Public  Improvements  Program^  Clinton;,  NC;  Division  of  Community 
Planning,  December,  1965 o 


Analysis  of  the  1965  Public  Improvements  Program  shows  that  more  than 
one=third  of  the  projects  slated  for  action  between  July  I,  1966,  and  June  30, 
1972,  have  been  deferred  indefinitely.  The  largest  deficiency  in  implementation 
has  been  in  recreation.  One  out  of  six  projects  have  been  fully  implemented,  and 
temporary  alternatives  have  been  used  in  place  of  the  other  projects.  There  are 


three  reasons  why  recreation  and  most  of  the  other  projects  have  been  deferred. 
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lo  The  demand  projected  for  the  improvement  did  not  materialize, 

2.  Some  projects  are  temporarily  deferred  to  be  included  in  the 
Neighborhood  Development  Project. 

3,  The  city,  state  and/or  the  federal  governments  were  not  able  to 
finance  all  of  the  projects  within  the  seven  years  which  have 
elapsed , 

Even  at  this  point  in  time,  a 60  percent  implementation  record  of  projects 
scheduled  for  the  last  seven  years  is  a good  record  relative  to  ocher  communities 
in  the  state  and  the  amount  of  out-migration  Clinton  has  experienced, 

TWENTY  YEAR  PUBLIC  IMPROVEMENTS  PROGRAM  FOR  CLINTON 

The  updated  Public  Improvements  Program  is  set  up  in  three  time  incre- 
ments, 1973-1977,  1978-1982,  and  1983-1992,  Projects  in  the  program  include 

those  to  be  undertaken  by  the  City  of  Clinton,  the  City  of  Clinton  and  Sampson 

3 

County,  and  agencies  of  the  State  of  North  Carolina.  As  in  the  1965 
report,  no  attempt  is  made  to  set  priorities  within  the  three  time  periods. 

All  improvements  estimated  to  cost  more  than  $2,500  are  included  in  the 
program. 


^At  the  present  time,  the  NC  Department  of  Public  Instruction  is  conducting 
a structural  survey  of  the  Clinton  Board  of  Education's  facilities. 

The  recommendations  of  that  study  will  be  included  in  the  final  draft 
of  the  Public  Improvements  Program. 
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Table  2 

PUBLIC  IMPROVEMENTS  PROJECTS  FOR  FISCAL  YEARS  1973-1977 


Category  Improvement  Item  

Water  Replace  approximately  10,500  feet  of  six, 

eight,  and  ten  inch  main  along  US  701 
Bypass  with  12  inch  main  from  Beaver  Dam 
Bridge  to  SR  1924 „ 


Replace  two  inch  line  on  Raleigh  Road 
north  of  Kimbrough  Road  with  a six  inch 
line  for  1450  feet^ 


Extend  a six  inch  line  on  Elizabeth 
Street  400  feet  from  Ferrell  to  Railroad 
Street » 


Justification 


Sufficient  demand  has  been 
forecasted  to  justify 
installation  of  the  line, 
and  the  project  should  be 
completed  before  the 
widening  of  US  701  Bypass » 

Future  development  north- 
east of  Clinton  will 
necessitate  a larger  water 
capability  and  require  a 
higher  level  of  fire 
protection „ 

NDP  Plan  Improvement 


Extend  a six  inch  line  on  Railroad  Street  NDP  Plan  Improvement 
400  feet  from  Elizabeth  Street  to  John 
Street  <, 


Extend  a six  inch  line  on  Wall  Street  450 
feet  between  Morisey  Boulevard  and 

Lisbon  Street.  NDP  Plan  Improvement 


Extend  a six  inch  line  on  Morisey 
Boulevard  900  feet  between  Devane  and 
Lisbon  Streets. 

Extend  a six.  inch  line  on  the  Still 
Pine  realignment  600  feet. 

Extend  a six  inch  line  on  a new  street 
1100  feet  between  Butler  Avenue  and 
South  Boulevard. 

Extend  on  eight  inch  line  on  John  Street 
1100  feet  from  Lisbon  Street  to  College 
Street . 

Extend  a ten  inch  line  1250  feet  along 
extension  of  Butler  Street  south  from 
East  Railroad  Street, 


NDP  Plan  Improvement 


NDP  Plan  Improvement 


NDP  Plan  Improvement 


NDP  Plan  Improvement 


NDP  Plan  Improvement 
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Table  2 

PUBLIC  IMPROVEMENTS  PROJECTS  FOR  FISCAL  YEARS  1973-1977 


Category 

Improvement  Item 

Justification 

Sewage 

Treatment 

Convert  existing  trickling  filter  plant 
to  an  activitated  sludge  pi  ant » Expand 
plant  to  include,  a micro  strainer,  air- 
ation  and  chlorination , 

Upgrading  of  the  plant 
is  necessary  to  meet 
stream  discharge 
standards , 

Sanitary 

Sewer 

The  12  inch  sanitary  sewer  from  Lundy 
Packing  Company  should  be  paralled  by 
a 15  inch  sanitary  sewer » The  existing 
15  inch  line  should  be  paralled  by  an  18 
inch  line. 

Existing  sewage  lines 
are  operating  at 
capacity. 

Extend  an  eight  inch  line  475  feet  on  the 
extension  of  Butler  Avenue  south  from  East 
Railroad  Scree:.. 

NDP  Plan  Improvement 

Extend  an  eight  inch  line.  610  feet  on 
Weeks  Street  from  South  Boulevard. 

NDP  Plan  Improvement 

Extend  an  eight  inch  line  1060  feet  from 
Wall  Street  to  existing  eight  inch  line 
at  the  northwest  corner  of  Ferrell 
Avenue  and  Maple  Street, 

NDP  Plan  Improvement 

Extend  an  eight  inch  line  580  feet  on 
Wall  Street  south  from  John  Street, 

NDP  Plan  Iraprovemem 

Extend  an  eight  inch  line  480  feet  on 
the  eastward  extension,  of  John  Street 
from  Graham, 

NDP  Plan  Improvement 

Storm 

Drainage 

Drag  line  Cate.  Tail  and  Do  Her  Branch  to 
deepen  channels  and  clear  snags. 

Necessary  to  imp,rove 
storm  water  removal 
from  the  city. 

Improve  drainage  in  the  Phillips  Street 
and  South  Boulevard  area  by  open  ditches. 

Improvement  necessary 
relieve  problems  of 
standing  water. 

Install  60  inch  pipe  in  North  Fork  of 
Cat  Tail  Branch  under  Eastover  Avenue, 

Necessary  to  relieve 
water  buildup  east  of 
Eastover , 

Improve  storm  drainage  as  required  in 
the  Neighborhood  Development  Project 
area. 

Fulfill,  overall  NDP 
project  requirements. 
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Table  2 

PUBLIC  IMPROVEMENT  PROJECTS  FOR  FISCAL  YEARS  1973-1977  (Cent) 


Category 

Improvement  Item 

Justification 

Recreation 

Acquire  an  additional  4»7  acres  for 
Fisher  Drive  Park. 

Acquisition  of  additional 
land  is  necessary  to  bring 
the  park  into  conform.ance 
with  national  standards 
(ten  acres  total). 

Acquire  five  to  ten  acres  in  the 
vicinity  of  Ferrell  and  Maple  Streets 
for  a park  and  recreation  center. 

Recreation  facilities  in 
this  area  are  inadequate 
to  serve  the  population. 

Public 

Works 

Building 

Construct  a public  works  building 
in  the  block  bounded  by  John  Street, 
Ferrell  Street , Morisey  Boulevard  and 
the  railroad  right-of-way. 

The  Street  and  Water 
Departments  are  in  need 
of  adequate  working  faci- 
lities for  maintenance 
and  storage  of  city 
equipment . 

Replace  four  patrol  cars  every  18 
months . 

Reduce  operational  cost. 

Schools 

Acquire  approximately  50  acres  and 
construct  a new  high  school. 

The  present  high  school 
cannot  adequately  accom- 
modate the  existing  or 
projected  enrollment. 

Demolish  the  oldest  portion  of  Clinton 
High  School  and  renovate  and  convert 
the  remaining  portion  for  Junior 
High  use. 

At  the  present  time,  the 
junior  high  school  students 
are  split  between  Sampson 
School  and  Clinton  High 
School , 

Acquire  an  additional  three  acres  for 
Butler  Elementary  School. 

School  site  size  is 
substandard . 

Airport 

Extend  the  Clinton  Airport  runway  from 
3,300  feet  to  5,500  feet  so  that  small 
jets  can  be  accommodated. 

Extension  of  runway  wiJ 1 
he  necessary  to  promote 
the  expansion  of  indusrry 
in  the  Clinton  area. 

Major 

Thorough- 

fare 

Construct  NC  24  Bypass, 

Bypass  is  needed  to  separate 
through  traffic  from  local 
traffic . 
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Table  2 

PUBLIC  IMPROVEMENT  PROJECTS  FOR  FISCAL  YEARS  1973-1977  (Cent) 


Category 


Improvement  Item 


Justification 


Major  Widen  NC  24  Business  to  four  lanes 

Thorough-  from  US  421  Bypass  to  Airport  Road, 
fare 
(Cont ) 


NC  24  Business  should  be 
widened  to  four  lanes  to 
accommodate  the  projected 
traffic  load. 


Widen  US  701  Bypass  to  five  lanes 
from  Rowan  Road  to  near  the  vicinity 
of  Felix  Street. 


Widen  North  Boulevard  to  four  lanes 
from  US  421  to  Beamon  Street. 


Extend  Butler  Avenue  to  Eastover 
Avenue . 


Extend  SR  1931  to  Lisbon  Street  from 
the  Hamilton  Beach  plant. 


Collector  Realign  Still  Street  from  Pine  to 
and  Minor  Lisbon  Street  and  widen  Still  to 

Streets  four  lanes. 

Widen  Pine  Street  to  allow  for  parking 
on  both  sides  of  the  street. 


Construct  a new  street  paralleling 
Dollar  Branch  from  Morisey  Boulevard 
to  West  Butler  Avenue. 


US  701  Bypass  has  become  a 
major  business  street  in 
Clinton.  Traffic  and  land 
use  justifies  widening  to 
four  lanes  of  traffic;  plus 
a turn  lane. 

Industrial  growth  northv/est 
of  Clinton;  residential 
growth  northeast  of 
Clinton  and  projected 
traffic  demand  justifies 
improving  the  east-west  link 
on  the  northside  of  Clinton. 

This  extension  will  aid 
traffic  circulation  on  the 
southside  of  Clinton. 

Extension  of  this  street 
will  relieve  congestion 
in  the  vicinity  of  Railroad 
Street  and  701  Bypass. 

Required  as  part  of 
redevelopment  of  the  area  . 


Pine  Street  is  unusually 
narrow  and  curb  parking 
is  difficult. 

This  street  should  serve  as 
the  collector  street  for 
the  property  bounded  by 
Morisey  Boulevard;  Dollar 
Branch;  West  Butler  Avenue 
and  NC  24. 
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Table  2 

PUBLIC  IMPROVEMENT  PROJECTS  FOR  FISCAL  YEARS  1973-1977  (Cent) 


Category  Improvement  Item  Justification  

Construct  an  access -service  road  on  NC  State  Highway  Commission 
the  south,  side  of  US  421  between  is  requiring  this  in 

Elizabeth  Street  and  Butler  Avenue  conjunction  with  US  421 » 


Equipment 


Construct  two  minor  streets  to  replace  This  project  is  an  NDP 
Weeks  Street  and  Walston  Lane»  improvement » 


Replace  two  compactor  trucks  in 
Sanitation  Department. 

Replace  1956  Ford  Backhoe  with  new 
equipment . 

Replace  1966  Ford  truck. 

Replace  1953  and  1955  Willy’s  jeeps. 
Replace  11  new  police  cars. 


Replace  one  new  Pumper  Fire 
Truck. 

Replace  one  1%  Ton  Dump  Truck 

Replace  one  2 Ton  Dump  Truck 

Rep,lace  one  Backhoe 

Acquire  one  new  High  Pressure 
Sewer  Cleaning  Machine 

Acquire  one  new  Chipping  Machine 

Replace  one  case  loader 

Replace  one  street  sweeper 

Acquire  one  new  12  passenger  sports 
Van  for  Recreation  Department 

Acquire  one  new  pickup  truck 


Replace  one  Cub  Tractor 
Acquire  a new  Fogging  Machine 
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The  present  equipment  is 
old  and  costly  to  operate 

This  piece  of  equipment  is 
in  bad  condition 

The  present  equipment  is 
old  and  costly  to  operate. 

Equipment  in  bad  condition. 

Equipment  will  be  needed 
by  1977. 


Equipment  is  in  bad 
condition. 

Equipment  is  in  bad 

Equipment  is  in  bad 

Equipment  is  in  bad 

Needed  for  increased 
maintenance 

Equipment  is  in  bad 

Equipment  is  in  bad 

Equipment  is  in  bad 

Needed  for  increased 
function. 


condition . 
condition , 
condition, 
sewer 

cond it ion „ 
cond i tion . 
condition , 
recreation 


Needed  for  Increased  workload 
at  City  Cemetery, 

Equipment  is  in  bad  condition. 

Needed  for  increased  pes*" 
control . 
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Table  3 

PUBLIC  IMPROVEMENT  PROJECTS  FOR  FISCAL  YEARS  1978-1982 


Category 

Improvement  Item 

Justification 

Water 

Extend  600  feet  of  eight  inch  line  on 
Grove  Street  from  US  701  to  Wilson  Street. 

Aid  required  fire  flow 
between  Kerr  School, 

Extend  1100  feet  of  six  inch  line  on 
Beaver  Dam  Drive  between  Fairfax  Street 
and  Pine  Vica  Road 

Provide  proper  fire  pro- 
tection for  the  area  as 
it  develops. 

Replace  950  feet  of  two  inch  line  on 
Lloyd  Street  between  North  Boulevard 
and  Fairfax  Street  with  six  inch  line. 

Provide  proper  fire  pro- 
tection for  the  area  as 
it  develops. 

Sani tary 
Sewer 

Extend  the  Dollar  Branch  Line  from  its 
present  terminus  on  Southwest  Boulevard 
to  US  710  Bypass  in  the  vicinity  of 
Lundy’s  75  acres. 

This  line  would  serve 
projected  industrial 
development , 

Storm 

Drainage 

Provide  storm  drainage  on  Bunting 
Street  between  Carter  Street  and  Byrd 
Street . 

Drainage  of  this  area  is 
necessary  to  relieve  water 
ponding . 

Provide  storm  drainage  on  East  Powell 
Street  to  Cat  Tail  Branch, 

Drainage  of  this  area  is 
necessary  to  relieve 
water  ponding. 

Replace  storm  drainage  line  in  Sycamore 
Street  between  Chestnut  and  Fayetteville 
Streets , 

The  line  has  become  clogged 
with  tree  roots  and 
sediment , 

Cemetery 

Acquire  two  lots  on  the  southeast  corner 
of  Elizabeth  and  Spivey  Streets  and  an 
approximate  four  and  one-half  acre  tract 
between  the  cemetery  and  US  421, 

The  land  will  be  needed  to 
provide  adequate  cemetery 
space . 

Recreation 

Acquire  and  develop  five  to  ten  acres 
in  the  vicinity  of  Sampson  and  Lee 
Streets  for  a neighborhood  park  and 
recreation  center. 

No  recreation  facilities 
are  provided  in  the  area. 

Acquire  and  develop  a five  to  ten  acre 
neighborhood  park  site  in  the  vicinity 
of  Kim_brough  and  Raleigh  Road, 

Future  residential  develop- 
ment should  Justify 
development  of  a park  in 
this  area. 

-38- 


- •lA--'  i/.O'  H.  ^ 


A : liavl 


Wii  ‘.'-T.  1 wpi”  liiA 

,lCO;:  •:  .;C)f 


(..•  -Miii  ii^r  ' .MigK'j 
'091  .'ci  nj6;;W  OJ  iu*  «iU  c- 


-oiq  -ijly  teqc"  ) ■^'j 

an  Safi,  jo'i  rio.  ^ 

i 

S'V> : ••■►‘'b  !Jt 


-i:i'.q  dii’.  iyq0~'i  9l3.i‘'0‘j'i 
sri-ui  -iff^  t->2  f'o 

jjqoisvib  :j 


•»V2:.  £.  riij,»uW  ! I' i ^4,‘iT 
li,  1-I3  3qbq''-  L‘.;ji)foiq 
. . ' -i  ^v£;b 


'}  .oTfi  io 

f w V 1 1 o T 1 ; \T"x  r'  a a ooan 
. •;i'i  ? ofToq 


•?2  arrJo  3o 

■>  V v' ' f .*  > .*  't  ;■  H 'J  ■ > q 

• i^rn  bnoq-  ayjjsv/ 


jg'.’!  ■ : &.ii  aiyiJ  ssTT 


f::,a 


OT  «i9-r  ; .Ijrw 
. -.'(f  >171  c h'-  -i 


' '5'-t;9  jjr  >/  ’ f :w  hnf't  .*♦■"4 
f- «;9fn-3  ; ' t . si'^vbi:',  9'--,r'e-jq 


'H  / 'o  J (iMii  .ti.aj  : -<’i  'iH 
.■£>*1A  J*f  I'Obfvoiq  -.fo’ 


3i‘>'/ob  ! fi ! .’fv^b^fca  ' ‘L.irri 
bl.tor.a.  ir-rs 
(I.  yiaq  fl  J ; J . -.-'•q'-j  ’ j ,'vb 
,. 'jii-ma  aiiff 


i)j  Qril  fJoni  Vi| 
laa'yiZ  xaiiial 


rt£  enr  fJarii  0v>  i 1 
b~  i--,v'9  i uc3  ri^ioM  na, 
.9nil  xj;a  rf3  Iw 


-I  f ni  1 { 

.•'.1  inH 


zi  ' lOil  »n  ul  ."f*}ruvjL’  •■;»,  i <i  -fl.  • i»  -’t 

b^BVSiuc^  ’aawjiJqj^  r .-  ; jffj'q 

'■o  d-1j  n,i  c-‘i-,v  •- ' ' ‘i  ■"■' 

. ifO  ; . f»  „ . .,•  . j I 


sini  TiqA  n ->  'f 

h;ta  tot  i.,  ■ n.  «w  'j 

. ’ 'i  •>; 


9^'.<mn0'^2  nt  i»ffi  * •■,'^s'' . ^:ja  m ■ ■ 
3 r i ivf^ ■•-’•■ /ii'i  briH  jan32.9r('  a^-yv. 


u‘'jii-fo:j  err.'  i.o  aio^  -.•♦n  niyt^ih 

■ an  Of. a f ^ »:j  ;2  jqy  boa  ■■<jt  b. ij 

■ , J yJ./6  'iJil-  Si'AO  bnB  ■,:*,  ■*  *.'  -qq# 

Jf  bfip  Y 1®.’) ->iD3“.p  , • i> 


;.  jj  03  3Vj2  qOJ**V*«b  bM 
aa.  t-  ir,  nf>aqmfi8  2o  01 

bnr.  X ffii'  boon'‘X'jcfrig4  o ” i>i 

. I •■  ■ - ' !■  WWt 


■9  Oil.  P-J  O J 3VJ3  o 
'^3  iriio)  'f  Y 


■j\  . ■ .if 


Yff.>  nj  9-M  >'  ;•<  ■.'■  I -7 1'.o- 

bsofl  (f.'iJf*!...';  ti.-ffc  ■ 91.- I'j  ijfM  5b 


■t 


-8e- 


V -4 


;%aR 


• 4 


JUUlU 


Category 

Landfill 


Major 

Thorough- 

fare 


Col lector 
and  Minor 
Streets 


Redevelop- 

ment 


Police 


Equipment 


Table  3 

PUBLIC  IMPROVEMENT  PROJECTS  FOR  FISCAL  YEARS  1978-1982  (Cone) 


Improvement  Item 


Justification 


Acquire  an  eight  acre  site. 


Widen  Sampson  Street  to  four  lanes 
from  West  Johnson  Street  to  McKoy 
S treet » 

Widen  Beamon  Street  to  four  lanes 
from  College  Street  to  Peterson  Street. 


Extend  Peterson  Street  to  East  Carter 
Street . 

Extend  West  Johnson  Street  to 
Fayetteville  Street. 


Realign  West  Faison  Street  and 
Fayetteville  Street  intersection. 


Initiate  new  neighborhood  development 
project  in  the  area  bounded  by  West 
Johnson  on  the  south,  US  421/701  on 
the  west,  Williams  Mill  Branch  on  the 
north,  and  Cat  Tail  Branch  on  the  east. 

Replace  four  patrol  cars  at  18  month 
intervals  „ 


Replace  five  dump  trucks  bought  in 
1965-1971. 


The  city  should  acquire  an 
eight  acre  landfill  site 
for  future  use. 

Facilitate  traffic  circul- 
ation from  Central  Business 
District  to  US  421. 

Widening  is  necessary  to 
ease  curb  parking  situa- 
tion . 

Increase  access  to  Sampsoi 
Street  from  Beamon. 

Improve  east-v/est  traffic 
circulation  north  of  the 
Central  Business  District. 

This  improvement  is  designed 
to  bring  the  angle  of  inter- 
section into  acceptable 
standards . 

This  area  has  many  sub- 
standard homes,  environ- 
mental problems,  and  in- 
adequate public  facilities. 

The  useful  Life  of  squad 
cars  is  approximately 
18  months. 

These  vehicles  will  have 
reached  the  end  of  their 
useful  lives. 
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Table  4 

PUBLIC  IMPROVEMENT  PROJECTS  FOR  FISCAL  YEARS  1983-=  1992 


Improvement  Item 


Water  Extend  a six  inch  line  430  feet  north 

or  Bunting  froiri  Byrd  Street  to  Lane 
Street;  470  feet  east  on  Lane  Street 
to  Bardin;  and  430  feet  south  on  Bardin 
Street  to  Byrd  Streets 


Extend  a six  inch  line  650  feet  on  West 
Carter  Street  between  Bunting  and  Holmes 
Street „ 


Extend  a six  inch  line  650  feet  on  Boney 
Street  between  Banting  and  Holmes 
Streets  o 

Replace  two  inch  lines  on  Winfrey  and 
Sanders  Streets  with  six  inch  lines. 


Sanitary  Install  sewage  lines  as  development; 

Sewers  demands. 


Storm  Drag  line  Cat  Tail  and  Dollar  Branch, 

Drainage 


Provide  storm  drains  and  catch  basins 
on  Connie  Court, 


Fire  Acquire  a one  acre  site  and  build  a 

Protection  second  fire  station  in  the  vicinity 
of  Beamon  Street  and  North  Boulevard 


Replace  1959,  750  gallon  pumper. 


Major  Extend  Fairfax  Street  to  SR  1749  and 

Thorough-  1751, 

fare 

Construct  new  state  route  between 
SR  1229  and  1226, 

Replace  two  existing  compactor  trucks 
and  purchase  a third  for  a new  crew. 


Justification 


This  line  will  be  needed 
for  water  service  and 
fire  protection o 


This  line  will  be  needed 
for  im.proved  water  service 
and  fire  protection. 

This  line  will  be  needed 
for  water  service  and 
fire  protection. 

These  lines  will  be  needed 
for  improved  water  service 
and  fire  protection. 

Many  soils  in  the  Clinton 
area  are  not  suicabJ.e  for 
septic  cank  use. 

These  two  branches  should 
be  drag  lined  co  clear 
snags  and  deepen  channel, 

Im.provement  needed  r,o 
connect  with  with  North 
Boulevard  drainage. 

This  station  v/culd  serve 
residential  development  on 
the  northeast  side  of  the 
city  ana  industrial  develop 
merit  on  the  northwest  side. 

The  reliable  life  of  a fire 
truck  for  fire  insurance 
rating  purposes  is  25  years 

Extension  should  be  comp- 
leted as  part  of  the  outer 
loop. 

This  will  complete  outer- 
loop  between  NC  24  West  and 
US  701  South, 

New  residential  development 
should  justify  the  addition 
of  a third  crew. 
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